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1. Policy background
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Pillar I: Excellent Science

Reinforcing and extending the excellence of the Union's science base

European Research 

Council

Frontier research by the 

best researchers and their 

teams

Marie Skłodowska

Curie Actions

Equipping researchers 

with new knowledge 

and skills through mobility 

and training 

Research 

Infrastructures

Integrated and inter-

connected world-class 

research infrastructures 

€16 billion €6.6 billion €2.4 billion



Marie Skłodowska-Curie Actions (MSCA)



2. Staff Exchanges

Main features



Objectives

International, inter-sectoral and interdisciplinary  
mobility of R&I staff (“secondments”)

Knowledge transfer between participating 
organisations

Collaboration between the academic and non-
academic sectors (including SMEs) 

Cooperation across the globe



Added value

Staff members

Transferable 
skills & 

competences

International 
exposure

Employability 
& career 
prospects

Networking & 
communication

Ideas 
converted 

into 
products, 

processes & 
services

Transfer of 
knowledge

Collaborative 
networks

R&I capacity

Organisations



Eligible participants

Consortium of min. 3 legal 

entities in 3 different 

countries, 2 of which in a 

different EU Member State 

or HE Associated Country If organisations from the 

same sector, there must 

be at least 1 organisation 

from a non-associated 

Third Country*

* Secondments within EU MS or HE AC must be between different sectors (between academic and non-

academic), except for interdisciplinary secondments, which must be limited to a maximum of 1/3 of the 

total implemented months.

Academic sector

Non-academic sector



Eligible staff

After the secondment, 

staff should return to 

their sending 

institution

Any type of staff involved in 

R&I activities (researchers, 

administrative staff, managerial 

staff, technical staff)

Researchers at any career 

stage (from doctoral candidates 

to postdoctoral researchers)

Actively engaged in research 

and/or innovation activities for 

at least 1 month prior at the 

sending institution

Each staff member is 

seconded for a period of 

1 to 12 months

(may be split into 

several stays)

Staff needs to be 

devoted full-time to the 

action during the 

secondment

Seconded staff 

members



What does Staff Exchanges fund?

1 unit

=

1 month of 

eligible staff



Eligible exchanges 



Same-sector secondments in Europe (MS/AC)

≤ 1/3 of the total secondments funded by the EU, 
if considered Interdisciplinary

Interdisciplinary secondments integrate aspects 

from two or more different scientific disciplines.

Important: scientific panels + descriptors/first level 

MSCA keywords from proposal form part A 

(see REA Website)

https://rea.ec.europa.eu/system/files/2021-06/MSCA%20keywords.pdf


Interdisciplinary mobility explained (1) 

parasitology

Egyptology

Museums 
and 

exhibitions

Archaeology

Physical and 
Analytical 
Chemisty

Parasitology

Genetic 
epidemiology

Examples taken from MSCA SE FAQ

Life Sciences (LIF)
• L6-Immunity and infection

o Parasitology

Social Sciences and Humanities (SOC)
• S9-Archaeology, history and memory

o Egyptology

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq/17021


Interdisciplinary mobility explained (2) 

Energy conversion 

Numerical analysis 

To study the temperature in the 
windings of the transformer when 

using biodegradable liquids

G3-Products and Processes 
Engineering

G1-Computer science 
and informatics

Engineering Panel

Examples taken from MSCA SE FAQ

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq/17021


Interdisciplinary mobility explained (3) 

L5-Neurosciences 
and neural disorders

L5-Neurosciences 
and neural disorders

L5-Neurosciences 
and neural disorders

Mechanisms of pain

Neuroimaging

Molecular and cellular 
neuroscience

X

Examples taken from MSCA SE FAQ

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq/17021


BUDGET

EU funding

average  

75,5 Mio€/call

DURATION

4 years 

360 PM per project

SECONDMENTS

1-12 months per staff

Interdisciplinary 

secondments: same 

sector, within Europe 

for max 1/3 PM

UNIT COST

4600€

2300€ - Staff 

allowance

2300€ -

organisation

Key features – summary 



3. Staff Exchanges

Proposal submission & evaluation



Proposal Submission

All calls are published on the Funding and Tender Opportunities Portal.

Applications are submitted through the portal:

• Find your call

• Sign in to the portal and register your organisation (get a PIC

number)

• Find partners

• Apply!

https://ec.europa.eu/info/funding-tenders/opportunities/portal/

https://ec.europa.eu/info/funding-tenders/opportunities/portal/


Reference Documents

MSCA 
Work 

Programme  
& annexes

Guide for 
Applicants

Proposal 
templates

Model 
Grant 

Agreement

Frequently 
Asked 

Questions

Online 
manual on 

how to 
submit an 
application



Proposal documents

Apply here!

Part A 

(structured data) 

Part B 

(description of action)

(to be filled 

online ) 

contains 

administrative 

information 

about the

applicant 

organisations



Evaluation criteria

Excellence Impact
Quality and efficiency 

of the implementation

Quality and pertinence of the project’s

research and innovation objectives

(and the extent to which they are

ambitious, and go beyond the state of

the art)

Developing new and lasting research

collaborations, achieving transfer of knowledge

between participating organisations and contributing

to improving research and innovation potential at

the European and global level

Quality and effectiveness of the

work plan, assessment of risks,

and appropriateness of the effort

assigned to work packages

Soundness of the proposed

methodology (including i3

approaches, consideration of the

gender dimension and other diversity

aspects, and the quality of open

science practices)

Credibility of the measures to enhance the career

perspectives of staff members and contribution to

their skills development

Quality, capacity and role of each

participant, including hosting

arrangements and extent to

which the consortium as a whole

brings together the necessary

expertise

Quality of the proposed interaction

between the participating

organisations in light of the research

and innovation objectives

Suitability and quality of the measures to maximise

expected outcomes and impacts, as set out in the

dissemination and exploitation plan, including

communication activities

The magnitude and importance of the project’s

contribution to the expected scientific, societal and

economic impacts

50% 30% 20%



Evaluation

Formula for Staff Exchanges success stories

(E + I)Impact=

Excellence and Implementation are closely interlinked!



Next MSCA SE calls

Call

2021

Call

2022

Opening

Closing

Budget 

(M€)

Opening

Closing

Budget 

(M€)

Staff 

Exchanges

07/10/2021

09/03/2022
72,5

Staff 

Exchanges
06/10/2022

08/03/2023
77,5



Tips and tricks

Closely follow the call 
requirements

Be in line with the action’s 
objectives and expected 

outcomes

Follow available 
guidelines

Use the structure provided 
in the template and 

address all the evaluation 
criteria 

Highlight the EU 
dimension

Show that your proposal 
addresses EU policy 

priorities and/or societal 
challenges

Get a second opinion

Have your proposal proof-
read by a colleague and 

pre-screened by your NCP

Sustainability of 
collaboration

Describe the benefits of 
cooperation and how they 
can go beyond this project

Contact your 

National Contact Point 

(NCP)
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