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«H diaxeipion tng kaivorouiag givar n diadikaoia armmo 1n
OUAANWN KQIVOTOUWV IOEWV EWC TNV EQAPLIOYI TOUCH
Evag odnyog yia tn diaxeipion kaivorouiag, Stanford
Online

e v , @3tioner GOALS

«H Biwoiuotnta avagéperar oTnv EMIXEIPNUATIKN

OpaaTnEIdTNTA TTOU OV ETTNPEGLEI APVNTIKA TO m E a?.... E E

mepIBaAAov, Tnv KoIVOTNTA i THV KoIVwVia GTO GUVOAS THSH b @‘

Harvard Business School E E E
W]

«H diaxeipion tng Biwaoiudtnrac (evog opyaviouou) apopd E E E E o =

oTtn diadikaoia oxediacuou Kal AYnS armoQacewy yia e GOMLS

OKOTTOUC ETTITEUENS BILwoIunNS avamruéng»

Hacking and Guthrie, 2008
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Ytnpeoiec Alaxeipiong Kaivotopiag & Biwoiydtnrag

- H a&ioAdynon tou Auvapikou Kaivotopiag kai Biwoiudtnrag eivai
€EEIBIKEUPEVEG UTTNPETIEG EVTOONG YVWONG.

- BaciCovral otnv e€atopikeupévn KaTavonon, Kataypagr, avaAuon kal \
agloAdynon Tou TpAOTToU AEITOUpYIag TNG ETTIXEIPNONG Kai I0IKOTEPA TOU —
TPOTTOU TTOU BlaxeIpieTal Ta BEUATA KAIVOTOUIOG Kal BIwoiudTnTag.

- Méow TWV YTTNPETIWY:

v'avadelkviovTal Ta TTAEOVEKTAUATA Kal Ol adUVaies TNG
ETTIXEIPNONG WG TTPOG Ta BEPATA BIAYEIPIONG TNG KAIVOTOMIOG Kal
BIwaINOTNTAS AVTiOTOIXA
Kal -

v' katapTieTal ox€dio dpdong (action plan) pe rpoTtdoeig BeATiwong,
ME OKOTTO TNV €ViOXUON TNG AVTAYWVIOTIKOTATAG KAl TNG
Biwoipdtntdg NG
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“ enterprise
“ europe

YTnpeoieg Alaxeipiong Kaivotopiag & Biwoipétnrag e

Business Suppeort on Your Doovsiep

E&eidikeupéveg YTrnpeoieg TTou TTapéxel N Movada Kaivotopiag kar AIKTUwong

Evradooovtal 1o gupU @aopa YTTNPEoIWY TTou TTapéxovTal dwpedv yéow Tou Enterprise Europe Network Hellas
TTPOG ETTIXEIPATEIG

YTnpeoieg AkTowaong &

I e ZupPBouleuTikEG YTTNPETiEg Ymoatrnpign Kaivotopiag

MATOéoU BeAtiwon deglotiTwv
'cp PH . [MAnpogodpnon yia
HE TIPOOPOpES GuVEpyaaias TpéoBaan Ot VEEG AYOPEG Alayeipion Kaivotopiag
EkdnAwoeig . " .
. EupwTraikr vouoBeoia & MNAnpogdpnon yia
it Ul 0 L EE TPOTUTIA Tpdéofaan e XpnuaTodaTnon
EmmiyeipnuaTtikég . . . . .
amoOTOAEC Q£uata dlavonTIKAG 1I810KTNaiag MeTtagopd TexvoAoyiag
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Y1rnpeoieg Alaxeipiong Kaivotopiag & Biwoigotnrag

2 UpBouAol KaivoTtopiag TTou gival HEAN
Tou Enterprise Europe Network kai
€XOUV TTIOTOTTOINBEI yIa TNV TTAPOXN TNG
UTTNPECIOG
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AlaBEoipa gpyaleia TTpog aciotroinon

Alaxeipion Kaivotopiag EpyaAcio Innovation Health Check (IHC)
Alayeipion Kaivotopiag EpyaAgio SOFIA DSS

Kearney/ improve

Aloxeipion Kaivotopiag IMP3rove Innovation Management Assessment (IMA)

% ENTERPRISE
IRELAND

RENVI

RESEARCHING VISIONS

Alaxeipion Wnelakng

Kaivotopiag IMP3rove Digital Innovation Quotient (DIQ)

IMP3rove Corporate Sustainability Navigator (CSN)



https://youtu.be/nfJjQM7PxWg
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MeBodoAoyia - Baoikd xapakTnpIoTIKA

Q

» H olykpion oto olvoAo Tou

O€iyNaTOG Kal JE TIG TTAEOV KAIVOTOMES » Mg Bdon 1ig atTravtAoelg ¢ayeTal
» H emyxeipnon agioloyeitai €kBean TTou atroTeAei Tn Baon
o€ oxéon Je deiypa yla TNV KaTdpTion Tou
MeAAovTiKoU Zxediou Apaaong
(Action Plan)

ETTIXEIPNOEWY - ZUYKPITIKN
AvdAuon (Benchmarking)

° ENTERPRISE
/&

IHC IRELAND

IMP3rove / Kearney

» H ouykpiTikr) agloAdynon
TTapEXETal 0 OAQ TA ETTITTEOQ
KOTNyopIlotroinang (GUVoAIKH,
avd empépoug KaTnyopia —
d1Gd0TAON KAIVOTOMIOG, GAAG » Ol epwTnoEIg E0TIACOUV O€
Kal ava T1edio - EpwTNnon) ETMIUEPOUG BIOOTATEIG TNG

KQIVOTOUIOG Kal TNG BIwaoiuoTnTag

100

"
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AladIKaoia

Emikoivwvia pe KaBodrjynon yia TuptrepdouaTa
E€TQIPiA TTPOG TNV 0pOn XxpRon agioAdéynong &
agloAéynon TOU gpyaAgiou TAAGVO EvEPYEIV

MepaiTépw
UTTOOTAPIEN

Mapoxn mpocheTwV
UTTNPECIWV

ZupTrAnpwon Twv AtrooToAn €kBeong pe Ta
£pWTNHATOAOYIWV pE amoTéAgouara Tng
KaBodrynon amoé Tov agloAéynong otnv
mioToToINuévo oUuBoulo E€mIXeipnon

MNpéoBaon o
XpnuarodoTnon, o€ VEeEg
ayopég

Evromouég Suvatwy Kai
AlyéTepO duvVaTWV ONUEiWV

Kartaypa@n avaykwv
ETAIPIAG KAl ETTIAOYN
KatdAAnAou epyaAeiou
KardpTion oxédiou dpdaong

pe evépyeiee BeATiwang AikTOWON, ekTTaideuon,

gvnpépwon

ZUvdeon Kai pe GAAEG
dpdoeig TG Movadag
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O@EAN via TNV ETTIXEIPNON

ZUYKPITIKA
AgioAdéynon /
Benchmarking

EvOuypdaupion
ME AigBveig
MpakTikég

NMpbéodog o€ BEpara
Kaivotopiag Kai
Biwoipérntag

Maénoiakn ) ]
EpTreipia 20ykpion Tng Gsong s
ETTIXEIPNONG O€ Ox€an Ye
GAAEG €TAIPIEG.
EvSuvdpwon o EVTO'!TIG}J()?\ )\6}JvaTUov
ONUAVTIKG BEuarTa TTou ggﬁsg""l’w‘\x’ a Kai
agopouv TNV Kavotouia H

Kal TN BiwaoiudétnTa

A€loAdynon 1Tou
aTnpifeTal aTn Xpnon
d1EBVWG
AVOYVWPIOUEVWY
epyaAciwyv Kal
peBodoAoyiwv

>

AuvatéTtnTta BeAtiwong
Tou emITTEDOU BlaxEipiong
TNG KAIVOTOUIagG Kal
Biwaoiyoétnrag

Au¢non
aAvTayWVIOTIKOTNTAG,
peiwon kboToug, augnon
Kepdoopiag
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ETTIX€IpO€IC TTOU £XOUV ETTWPEANDEI

REZES avina - [Elhellenic 7 (U KLEEMANN
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... Ka1 AAAeg TTOU €ival oTn O1adIKaaia
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