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H untotpodila MISCA-IF

Depel to ovopa tng Marie Sklodowska
Curie, pilo orto TLC TILO ONMOVTLKEG
nopdec otnv Lotopia. Exel BpaPeutei
duo Ppopec pe Nobel (1903 kat 1911) o€
duo SladpopeTikoU KAASOUG TNG

ETILOTN NG YLOL TNV EPEUVA TNC OTNV
padleveEpyeLa Kol TNV avakaAuvyn tou
TTOAWVLOU Kall Tou padlou.
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H vtotpodiar MSCA-IF

Adopa 0Aouc tou kKAadouc.

* Adbopa gumelpouc epeuvntec (PhD
N Looduvaun eumeLpia).

e AvoLlytr o€ OAEC TIC €OVIKOTNTEC.

e Aldpkela Vo €tn (European) n tpia
£tn (Global).

e KaAUmtel poBo epeuvntn, Talidla,
eknaidbevon, SIKTVWON, EPELVNTLKA
£€oda, £€oda dlayeiplonc aAAd oL
gEOTALOUO.

e Epeuva oe MNaveniotnuLo N os
gTALPEL

/
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o
H vtotpodiar MSCA-IF

Baokec oLattepotntec tnc MSCAIF

e EoTlAlel OTOV EPEUVNTN KAL OTNV UYL ETOYYEAMOTIKA KOl ETILOTNUOVLKA
ToU €€EALEN KOl OXL ATTOKAELOTIKO OTAL EMLOTNOVLKA QTTOTEAECUATAL.

* MMpowbBel TNV cuvepyaoia pe AAAeC opadec o€ SLOPOPETIKEC XWPEC LEOW
eriokePewv/secondments (ewc 6 PrVvec).



To €pyo

Topéag: Blolatplkn omtikn - BlodpwTtovikn

Tithog: Imaging Refractor: Wide Angle
Vision Evaluation

Akpwvupio: IRWAVE
Emwotnuoviko navel: Emotpec tng Yyeiog
Yno-niaveA: Society and Enterprise

Secondments: Avo tpiunviaia oto KTH
(2ounbdia) kat oto KCL (HB)

MpoimoAoylopacg Epyou: ~153xA. evpw
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>UVTOLO BloypoadLko

“% IXOAH EoAPMOIMENAN MaskMaTIN - 2001 — 2007 EMIIN (rtportt.)

: KAI ®YZIKQN ENIZTHMQN

-
é EONIKO METZOBIO MOAYTEXNEIO

= , 2008 — 2009 Université Paris-
PARIS Sud (Maotep)
LD 2009 — 2011 MNavenotApLo
KOmtpou (epeuvntic)

2011.— 2015 Universidad de
UNIVERSIDAD DE E:T‘il MurCIa (PhD)

MURCIA n"* )
= 2015 - 2017 University College
‘ | London (petadidaxr.
. ;
u c L £PELVNTAG)

2017 — 2018 Universidad de
Murcia (petadidakt. epeuvvntnc)

e
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I. Department of
fthensEve Research

MnvupoTa yLa To oTtitL

EmteAeée mpooekTIKA WOpupa uTTOSOXNC KAl ETILOTNMOVLKO UTTELOUVO.
EntéAe€e o KatdAANAo TTAVEA Kall UTTOTIAVEA.
NepledafBe (ovowwdn) secondments mov Ba emekteivouv 10 OIKTUO COU.

NepledaPe dpaoelc eknaidbevoncg (“hard” kat “soft” skill training).

NepLedaPe dpaoelc yia to Kowo (blog, apBpo oe edpnuepida, etc).

o vk wNE

Kave attnon kabe xpovo. Mnv ta mopatdc av n mpotocn cou v
xpnuatodotnOel. Xpnolpomnoinoe ta oXOALa yLa va BEATLWOELC TNV
npoTacn cou.







Ta oTATLOTIKA HoU (OoTav eEKava TNV aLtnon)

* 8 apBpa o€ nepLodLKA * Have lived and worked in 5

* 5 &4pBpa o€ GUVESDL European countries

e 1 81eBvric matévta * Large and international
network of collaborators

e 3 xpovia peta to PhD
xP 3 * Technical skills
e Experience in a number of
different fields in physics —

interdisciplinary background
* Experience with the industry



The MSCA IF panels

Standard Fellowship with 8 scientific
panels: CHE, SOC,

ECO, ENG, ENV, LIF, MAT, PHY

3 multidisciplinary sub-panels:
Reintegration Panel (RI)

Society & Enterprise Panel (SE)
Career Restart Panel (CAR)

Standard European Fellowship

1 to 2-year research stay in Europe (MS/AC)
Eligibility: Experienced researchers of any nationality.
Host institution must be active in Research &

Development, e.g. University, Research Organization,
etcMobility: Researchers must not have resided or
carried out their main activity in the country of their
host organization for more than 12 months in the
previous 3 years before the call deadline.

Reintegration Panel (RI)

Assistance in returning to Europe from a Third Country:
Eligibility: Researchers with MS/AC nationality (or long
term residents). The researcher must move or have
moved directly from a TC to the MS or AC where the

host organisation is located

Mobility: Researchers must not have resided or
carried out their main activity in the country of their
host organisation for more than 3 years in the 5 years
immediately before the call deadline




The MSCA IF panels

Standard Fellowship with 8 scientific
panels: CHE, SOC,

ECO, ENG, ENV, LIF, MAT, PHY

3 multidisciplinary sub-panels:
Reintegration Panel (RI)

Society & Enterprise Panel (SE)
Career Restart Panel (CAR)

Society & Enterprise Panel (SE)

Assistance in conducting research in the non-academic
sector

Eligibility: Host institution must be located in a MS/AC
and be a non-academic institution (e.g. industry,

business, NGO etc.)

Mobility: Researchers must not have resided or
carried out their main activity in the country of their
host organisation for more than 3 years in the 5 years
immediately before the call deadline

Career Restart Panel (CAR)

Assistance in resuming a scientific career after a break:
(e.g. illness, parental leave etc)

Eligibility: not have been active in research for at least

12 months in the 18 months prior to the call deadline
Mobility: Researchers must not have resided or
carried out their main activity in the country of their
host organisation for more than 3 years in the 5 years
immediately before the call deadline




The MCSA IF panels

 Any nationality * Min .12 months
e Max 12 months in host outside research

country in the previous * Any nationality Ch eC k CO U nt ry E| Igl bl I Ity

3 years * Max 36 months in
host country in
previous 5 years

Reinte-

e Move directly to : 2
host country from gration * Non-academic host

Third country (EF-R|) e Any nationality

* EU/AC nationality or * Max 36 months in
long term resident host country in

e Max 36 months in host preyions Syedn
country in previous 5 years

Check mobility rule

Standard fellowship has a stricter mobility rule
(12 months in the last 3 years vs 3 years in the
last 5 years)




The MCSA IF panels
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The actual proposal



MSCA IF: Excellence

EVALUATION CRITERIA 1

* Quality and credibility of the research/innovation project; level of novelty,
appropriate consideration of inter/multidisciplinary and gender aspects

* Quality and appropriateness of the training and of the two way transfer of
knowledge between the researcher and the host

* Quality of the supervision and of the integration in the team/institution

e Capacity of the researcher to reach or re-enforce a position of professional
maturity/independence during the fellowship

50% of the final score



MSCA IF: Impact

EVALUATION CRITERIA 2

* Enhancing the future career prospects of the researcher after the
fellowship

* Quality of the proposed measures to exploit and disseminate the
project results

* Quality of the proposed measures to communicate the project
activities to different target audiences

30% of the final score



MSCA IF: Implementation

EVALUATION CRITERIA 3

* Coherence and effectiveness of the work plan, including the
appropriateness of the allocation of tasks and resources

* Appropriateness of the management structure and procedures,
including risk management

* Appropriateness of the institutional environment (infrastructure)

20% of the final score



MSCA IF: Tips

* Change template if needed to the maximum
allowed (Arial 11, narrowest possible

margins)
e Use tables where appropriate
Excellence: 5 pages * Get a first draft soon: preferably beginning
Impact: 2 pages August.

* |f possible take a break from the proposal
and return to your draft. It will be easier to
spot your mistakes and see what is missing.

* Use bold for important information, make
the evaluators job easier

Implementation: 3 pages



Activities & Training

Train vertical skills — scientific and technical skills related directly or
indirectly to your topic. Train can be through research or through actual
seminars, workshops etc

Train horizontal skills — transferable (aka soft skills) not related to your
work but would help you develop as a professional (entrepreneurship,
proposal preparation, patent applications, IPR, supervising, etc).

Include communication and outreach activities, including organisation
of scientific/training/dissemination events



Communication actions

Include several communication actions. Try to include as many
audiences as possible

2.3. Ouality of the proposed measures te communicate the project activities fo different target andiences

Communication Actions, Outreach & public engagement

Talklectures/workshops: Two lectures. one in each vear of the project. suitable for high school student will be

ised by the ER., focusing mainly in the fundamentals of optics and particularly physiological optics, ref D

n 10 general. A more technical lecture will be organized for Uniw mdf-nr:, at the National Technical

Umniversity of Athens, enc ouraging a career in research and biomedical op cally.

Website & Social media. Present the results through a webpage at a uhdumam at the Host’s page. The objective

15 to inform eye professional and IlClIl—l.‘.'IUI'E'..-.-ll-]l‘l.?ll.:- about peripheral refraction, its importance and also techmical

details of the project in English and in Greek. The project will also be promoted through the social media

(Facebook and Linkedin).

Brochure. It is common practice at the Host to create brochures to inform the public about specific illnesses,

technologies etc. The project will be described in a brochure available to the public, to inform people about the

particulars of the research.

Newspaper article. An article will be written in layman terms m a Greek newspaper, explaining the importance of

peripheral image quality in vision and in myopia development and the state-of-the-art in measuring it.

Marie Curie Alumni Association. The ER. as a former MSC fellow, is member of the MCAA as well as member

of the UK chapter and the Greek chapter. He will actively promote his research through the chapters and the events

organized by th ciation (e-newsletters efc).

Marie Sklodowska-Curie Project Open Doors. The ER will apply to take part in the MSCA open doo

to show his lab and details of his research to the public such as the Europeans” Researcher Night.




Implementation — Work packages

Describe as thoroughly as you can the work-packages. Use deliverables and
milestones and try to distribute them evenly throughout the project.

Weaknesses

- There is very little information about the work packages. The connection between methodology and the content of the respective work
package is not well described.

- Several deliverables (6) are allocated in the last 4 months which might be difficult to achieve.

- Insufficient information is provided about allocated person-months.

-The relevance and interconnection between physiological conditions and measured markers is not sufficiently discussed.

-The risk assessment is overall rudimentary. The identified risks are not clearly discussed and no contingency plan exists for faulty and/or non-
performance of the prototype.




Risk analysis

Address each and every risk individually

isk analvsis & management
[ Risk | Likelihood | Impact | Actions to mifizate it

Hirh system astismatism at the periphery Calibrate the tumable lens Alternatively wuse a vanant of a Badal foousing

due to poor off axis performance of the syshem.

tunakle lens

Fundus image confent not appropriate. The use of structured lizht, such a5 3 mesh of spots, will be used to dllominate
the fundus in order to achieve the desired resolution

Acguisiton speed low Breaking the measurement down in 3 numbser of sub-measurements with a few
seconds betwesn each messurement to give the nesded time to the pupil o

Iegain its natural size. Altermatively, pupil dilation drops such as mopicamide,
commonly used for standard eye exams can be used for the measurement
administerad by a clinician.

Fourier analysis not appropriate. Low Low In case the Fourier transform is not appropriate, other ansforms will be
investigated such as the Discrete Cosine Trans form.
o deal Brexit Unknown Low In case of a no deal Brext, the secondment 2 at ECL will be transformed to a
short maimng visit and the parmer will assist remotely.
rceeds Besearch, training The Host has agreed to cover any additional reasonable cost for the successful
5t completion of the project.




Secondments

* The secondments should be fully justified. Justification does not need
to be only scientific. Training is also an important aspect of it.

* Show that you are extending your network. Include secondments at
new places.

Weaknesses
- The novelty of this proposal is not fully convincing as it covers only clinical testing of previously developed device and further improvement of

the existing prototype.
- The description is not very specific throughout the text, for example, in the chapter, "Subjective devices” (p. 2), "the short wavelength

sensitivity of our visual system will be affected...” but details remain obscure.

- The envisioned training content are of mixed quality ranging from online courses to self-study, e.g. the online course on leadership, time

management, communication. and conflict resolution contains less practical training.
- The achievement of significant, novel and important circulation of knowledge and of new major collaborations is not fully convincing, as the
fellow has already a long work experience with the host (publications since 2014) and with the secondment institutions (PhD thesis and current

post-doc fellow).




Secondments

 KTH: The group was part of the
MC network during my PhD and |

have spent a few weeks there. A ‘3??’ E};E. %
secondment there would 00K KONST 52
TR

strengthen our collaboration.

e KCL: | have not had any
significant interaction with this

particular group in the past but it ING'S
would provide important training College
LONDON

in a field | was not very familiar
with. A secondment there would
initiate a new collaboration.




Contact the national contact point

Apart from your supervisor and
the people involved in the
secondments, remember to get
your draft through the national
contact point. In Athens you can
contact Dr. Cristina Pascual at the
National Documentation Centre.

NATIONAL
DOCUMENTATION
CENTRE

Dr. Cristina Pascual



